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CHARTER TASK FORCE FINAL REPORT - IMPLEMENTATION
Refs; A. Charter Task Force Final Report September 1986

B. Discussion CDS/ADM(Per) 27 Oct 86
1- The CDS has completed his review of ref A and
wishes to make proposals on the implementation of its
recommendations to the MND as soon as possible. Given
that he wishes to discuss the recommendations of ref A"
with his senior military advisers (Armed Forces Council)
before approaching the MND with proposals, and given that
he wishes to have the proposals presented to the MND before
the end of the current calendar year, the CDS has fixed on
12 December as the date by which he must have those pro­
posals in final form.

2. DG Charter will prepare draft proposals on the
implementation of the recommendations of the Charter Task
Force Report for consideration by the CDS and by members
of Armed Forces Council (AFC). Following review by AFC,
and final review by the CDS, DG Charter will prepare final
proposals for presentation to the MND. The following
milestones will be observed:

a. 28 Oct - CDS will brief members of AFC on -
his plan of action;

- ADM(Per) will distribute copies
of the Report to all members of
AFC;

b.. 12 Nov - Draft proposal to CDS for
consideration;

c. 14 Nov - Draft proposal to members of AFC
for consideration;

d. 18 Nov - Draft proposal reviewed at AFC;
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e. 01 Dec - Final proposal to CDS for
approval;

f. 12 Dec - CDS presentation to MND.
3. The proposals will cover all five areas of policy
considered by the Charter Task Force. Policy recommenda­
tions concerning mandatory retirement ages, physical and
medical employment standards, and the recognition of
common-law relationships may be covered simply by reference
to Part 5 of Vol I of ref A. The two issues of the employ­
ment of women and sexual orientation will be addressed in
full in the draft proposals.
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