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Freedoms was discussed briefly at the last COs/DSSR
Conference. Within those discussions, the issue of the
rights of individuals who claim a non-heterosexual orien­
tation was broached. The discussion turned to the subject
of engaging self-confessed homosexuals in the Force and
the impact that such a decision could have on our general
operations. You mentioned at that time Lhat you would be
interested in the views of the managers on this issue.
Insofar as "C" Division is concerned, I asked all the of­
ficers to think about the subject of hiring homosexuals
in the Force and to give me their views as senior managers
of our police force. I asked the officers to set aside
their personal prejudices on the issue and to analyse the
subject as managers who would be responsible for managing
units where one or more homosexuals might be working should
the RCMP proceed to engage such persons. I am attaching,
for your information, a copy of my memorandum to the "C"
Division officers on this issue (Appendix "A”).
With the exception of two positions which were vacant, all
26 ”C" Division officers replied. Of this total, 69.2%
said that the RCMP should not engage homosexuals and should
refrain from doing so for as long as possible. On the
other hand, because of the Canadian Charter of Rights and
Freedoms, 30.7% felt that the Force will have no alternative
but to abide by the requirements of the Charter and to en­
gage self-confessed homosexuals. All the officers provided
reasons justifying the conclusions they had reached.
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agetrding the 69.2% who were against the engagement of homo­
sexuals, here is a sample of the opinions on the problems
that could result from such engagement:
1) Unfavourable reaction from the majority of our society

against a homosexual member of the RCMP.
On this point, several officers mentioned the fact that society
would lose confidence in the RCMP especially in small munici­
palities and even in larger centres when we know that many of
our members are involved in police-community relations and in
all kinds of youth-related activities.
2) Loss of RCMP prestige and reputation in the community.
On this point, several members clearly indicated that homo­
sexuality is still viewed by society as an abnormal behavior
and a problem of sexual disorientation.
3) Sinking morale amongst members and problems in assigning

team work.
Both these points are very closely related to the smooth run­
ning of our operations and the majority of the 69.2% against
hiring of homosexuals could see problems in accepting homo­
sexuals in the work milieu.
The old saying, "birds of a feather flock together", would
certainly have an effect as it is anticipated that our mem­
bers would refuse to work with a homosexual partner for fear
of being branded themselves. Some officers pointed out the
difficulties they might have assigning duties to a homosexual
in observation posts or on work shifts where members have to
work long hours side by side. Still in the area of staff re­
lations, somme officers pointed out the problems of interper­
sonal relationships that might arise.
4) Intolerance and even harassment of homosexuals by certain

members.
This point was raised as a possible source of problems which
could result in grievances by homosexuals claiming to be
aggrieved or the victims of discrimination.
5) Several officers indicated that the public is certainly

not ready to accept self-confessed homosexuals within the
ranks of the RCMP, and since we must serve this public,
it could be disastrous to the Force to engage homosexuals.
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.,) Some officers stated that even though they could foresee
many problems from an operational standpoint and insofar
as society's inability to accept the situation is concer­
ned, some problems could be minimized if the homosexuals
that the Force were compelled to engage were posted to
large municipalities where they could blend more easily
into the community.

7) Regarding the quality of a homosexual's work, several
officers felt that a homosexual could no doubt perform
his duties with as much expertise and interest as another
member, therefore, the major objections have nothing to
do with the actual quality of the homosexual's work. On
this point, however, the officers admit that they lack
experience since, to their knowledge, they have not had
to supervise any homosexuals.

8) Another point that was raised is the fact that since the
Charter of Rights and Freedoms provides for the protection
of rights and freedoms, the rights and freedoms of those
who do not wish to work with homosexuals should also not
be ignored.

’ The aforementioned points represent the overal views of the
officers who are against the engagement of homosexuals by
the Force. On the other hand, I would like to point out
that they are all aware of the implications of the Charter
of Rights and Freedoms and accept that the RCMP may not have
any alternative but to engage homosexuals, nothwithstanding
the inherent problems.
As for the 30.7% who were for engaging homosexuals, following
is a sampling of the opinions of these officers in support of
their approach to this issue.
1) The Canadian Charter of Rights and Freedoms must be respec­

ted by everyone, including the RCMP, therefore the Force
has no alternative but to engage homosexuals.

■J 2) Problems which may arise at the outset will probably abate
as the years go by.

3) Some do not anticipate any major staff relations problems
caused by the engagement of homosexuals.

4) Another point raised is that, although it is known as a
very conservative institution, the RCMP has seen some
very important changes in past years, such as the engage­
ment of married members and female members, the possibility
of cohabiting and the acceptance of members engaged in
secondary employment. Although these adjustments may have
presented what appeared to be insurmountable problems at
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the outsetx they were eventually incorporated without too
many difficulties. It is felt that the engagement of
homosexuals could take the same course.

5) The engagement of homosexuals and its acceptance in the
RCMP is seen as something to be tolerated by police col­
leagues. It also appears that society is becoming more
and more tolerant in this regard and that it will also
eventually accept without too much difficulty, the idea
of the RCMP hiring homosexuals.

6) As long as a homosexual performs his duties in a profes­
sional manner, some officers feel there will be no inte­
gration problems*

7) Inasmuch as the RCMP takes into account the moral quality
of the individuals concerned in its applicant investiga­
tions, it seems that a homosexual who has a well-ordered
life would be acceptable.

8) To fight against the acceptance of admitted homosexuals
as police officers is like, closing one's eyes to a more
permissive society.

The result of this study is, in my opinion, that eventually
the RCMP will have no alternative- but to engage persons whose
sexual, orientation differs from what is considered normal.
However, it is obvious that most managers hope to see this
delayed as much as possible in view of the many problems
which are rightly or wrongly perceived.
As far as I am concerned, I feel that our police duties are
such that the confidence of the public is a requirement. I
believe such confidence could be seriously shaken if we were
to go ahead and engage homosexuals deliberately and without
pointing out publicly the problems this may create. The
RCMP8s approach on this issue will most probably be defended
sooner1 or later before an appropriate tribunal, at which time
our objections equid be voiced. I believe that if a higher
court ruled against the Force8s hiring practices on this issue,
the public would be better disposed to accept it and acknowledge
that we would be powerless to do otherwise.
I am forwarding the comments of all the officers who took part
in this survey so that you may peruse them if you so desire.

J.r«3. Bosse A/Commr
CO, "C" Division
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