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Dear Mr. Gaskell,

Ho: Security Screening of OovernBont Mployooa

Folloving on disonssions at the 2?th
Booting of the Security Panel, attached hereto la a
paper dealing with the reporting of advene informa­
tion to Departments of Oovarnaont.

2. this paper constitutes firn proposals
by this fares and wo should bo glad to have it placed
on the agenda for the next Booting of the Security
Panel.

Tours very truly,

(L.H. Nicholson),
Assistant Coranlssloner,

Director of Grinina! Investigation.

kr. Z. p. Gaskell,
Secretary,

Security Panel,
Office of the Secretariat,

East Block,
Ottawa.
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At th* twenty-seventh meeting of the Security Panel,

Aaaiatant Commissioner Rlcholeon, for the R.C.M. Polio*, advanced

th* auggeetion that the time might be rip* for reconeideretion of

th* Bathod employed in transmitting report* resulting froa security

inveetlgatione on public servant*. It waa agreed that thia setter

would be reviewed in detail at the next meeting and that the R.C.M.

Police would advance certain concrete propoeala in thia respect.

Certain proposals are embodied below, but a glance at the preaent

aethod, with its advantages and disadvantages, may not be out of

place.

PRESENT PROCEDURE

Th* three Arsed Services, together with a few Department*

of Government, receive reports a* they are compiled by the investigators

in the field. These reports are prepared on a regular police form

(C—237) end are forwarded without comment. The esseanment of the

contents la made by the receivers. All other Departments and Agencies

of Gc :erasent receive a notification to the effect that th< Investi­

gation or records cheek has been completed and that:

(a) Rotting of an adverse nature has been dlacloeed, or,

C
(b) Information"which mey hors a bearing on eecurlty is 'X

available on request, OTj—~—■----- ---------~~"

(c) Information which, while not bearing strictly on aecurity,

say affect th* suitability of the person for employment in

the public service, is available on request.

When thia notification has been received by the Deputy head, he com­

municates with th* Special Branch of the R.C.M. Police. An officer

of this Branch call* on th* Deputy heed and sake* a vorbsl report.

Thia method of reporting haa its advantage* an.1 dieadventetioa.

The advantage* include:

(a) Almost complete protection of Police courses in Car.i.'fis and

abroad.

(b) Th* impossibility of a document falling into the wrong

hand*.
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13(1)
15(1) I

e - 2.
(o) The benefit to th* Deputy heed of a personal Interview

With u offleer fully conversant with th* aubverslva

situation generally.

The disadvantage* ineludei

(a) The prestical difficulty *aoouatar*d by one offiner in

■airing th* requieite nails to keep abreast of the voluae

of adverse report*.

(b) The lack of satisfactory record in the Deportment

e<xno*rn*d even when the Deputy head takes notes during

the Interview.

(o) The application which arises when a Civil Servant ia

being reported upon and the Civil Service Commission

■nst bo soMultad.

The procedure of reporting verbelly to all but a Halted nunber of

Departments was adopted In IMS as a result of repeated breaches of

security In respect to written police reports
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gMITTDt REPORTS

There are advantages and disadvantages Inherent In writtan

reporte. The advantages Include:-

(■) A more efficient and time-saving method of trensmlBBlon.

(b) A permanent record In the Department concerned end the

Civil Service Coaalesion.

(a) The divination of inch duplication In verbal reporting.

Aveng the dlaadvanta<ea ere:

(a] The dancer of a alaealfled document being loat, stolon or

copied.

(b) The poeslble compromise ef mources.

PROPOSAL

It la proponed that some fora of written report now bo

adopted for general use. Changing conditions and a better apprecia­

tion of aeeurity requirements throughout the Government services

Indicate that thia atep la duo.

METHOD

There are two alternative aothods which alght be employed:-

(a) Continue sending C-E3? to Depertnenta and Servicoe which

are now receiving these and to provide all other Dopertnente

of Govornaeat and Agencies with e written brief, or, S’

(b) To provide ell Servicoe, Departments end Agencies with a

written brief. ®

The adoption of (a) above will cause leas of an administrative problem R';

at R.C.M.P. Headquarters Special Branch. kJ

Xf either Of the above alternatives la adopted, it is dear , Es

that soma font of brief must be prepared at R.C.M. Police Heedquartera

for distribution. These briefs, In order to obviate any confusion,

night follow the colour pattern cwt by the present ■A", *B" and "C"

lettera. In other words, the report on which there waa no adverse

Information from a ceenrlty angle would be typed on white paper,

adverse aeeurlty information on pink paper, and Information Implying

character or moral weakness weald be typed on yellow paper.

j ? - fa (f> I y /

A0000833 309-001087

AGC-3963



15(1)

Iwcb at these doeoaente would boor an appropriate warning

No sourceson the to;

would ba dlaoloeed but the paper would contain all infomation required 

to facilitate an intelllawnt aeeeaanant on the part of the raaponaibla

offiaial. In cany ways tbaae briefa would bo more valuable from that

standpoint than would ba the possession of an actual fora C-I37. For

instance, an inveatlgator in the field nay embody in hie report the

bare statement of participation in, aay, A.U.U.C. activities. The

ohaneea are that the Deputy head hae never heard of thle organisation 

and way not attaob any particular significance to mewberehlp therein.

1 properly written brief would contain acme such otetement as "The

subject ia known to be a wawber of the Communiet-doalneted (or

Comunist-front, or Coimunlet-inf titrated) organization known as the

’UTZ', the activities of which are known to be subversive.

Sowa samples of the fora which theae briefa may take are

attached hereto.

NOTION NT BZCORITT PAXIL

The Panel ia roqnagted to consider thia proposal.

If the proposal ia acceptable the R.C.W. Police la prepared

to weet the additional odwinlotratlve burden but reoognlsce that the

distribution of written reporta to all Departments end Agencies

involvea sows aeonrlty risk. The Panel la therefore requested to

consider what atepe wight be token to wlnlBilze that risk.
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