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SUBJ: I PLE~E'TATION OF ARIN SIU EXTERNAL REVIEw 

rLE A. NDHQ 2900 (CIS) 15 NOV 9~ 

B. JUDGE RENE ~ARIN REPORT 15 AUG 9~ (NOTAL) 

C. CFA.O 22-3 

D. A-SJ-100-~04/A}-000 MIL ITARY POLICE A~D SECURI 

E. CIS TECH DIR 407 ELECTRQNIC INTERCEPT EQUIPMEN 

r. ~I TECH DIR 408 SPECIAL SURVEILLANCE OPERATIO 

1. GENER\L. REF A RoQUESTE~ CO~M~NDERS TO CO~FOR 
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• 
8FFECT OF T3E ~ARIN REPORT RECO~ME~~ATIONS ONE A D EIGHT AND NOT TASv 

T E S!U TO CONDUCT CRIMINAL/SERVICE OFFENCE INVESTIGATIO S UNLESS 

TH~RE wAS A COMPELLING REASON FOR SUCH A T~SKING~ EFFECTIVE UPON 

4t R JEIPT OF THIS MESSAGE, TASKING OF TqE SIU TO CONDUCT SUCH 

• 
INVESTIGATIONS IS TO CEASE . I VESTIGATIONS CURRENTLY rASKED TO THE 

IU ILL BE COMPLETED AND FORWARDED ro COM~ANDERS OPON TERMINATION OF 

• THE NORMAL INVESTIGATIVE P OCESS 

• 
• 
• 

2. CRI I At/SERVICE OFFENCES. IF A CRI~INAL/SERVICE ~FFENCE 

INVESTIG~TION IS BEYOND BASE/STATION RESOURCES TBEN CO~MAND£RS SHOULD 

S ~EK GUIDANC~ A D ASSISTANCE FROM THEIR ARiA OR COMMAND SECURITY 

A VISOR. INVESTIGATIONS THAT CROSS COMMAND BOUNDARIES OR ARE OF 

NATIONAL LEVEL SCOPE M!Y EE DIRECTED TO NDHQ/DG SECUR/D POLICE OPS 

tt FOR EITHER GUI~ANCE AND/OR TASKING. INCIDE TS OF ~ISCONDUCT BY 

• 
. ILITA. Y P~LICE MEMEERS MAY ]E INVESTIGATED BY TASKING ANOTHER B~SE/ 

ST~TIO SEG RITY SECTION wiTHIN THE CO~MAND OR BY MAKING ARRANGEMENTS 

tt ~ITH ANOT ER COMMAND OR 1 DHQ. TO ENSURE IMP~RTIALITY !ND A OID 

• 
• 
• 
• 
• 
• 
• 
• 
· ~ 

~CCUSATIO~S OF NEPOTISM, COMMANDERS ARE TO, WHE DEEMED APPROPRIATE , 

INSTITUTE A PAR~LLEL SU . MART I VESTI~ATION OR BOARD Of INQUIRY . 

T ADI~ION LLY SIX P RSON YEARS OF THE SIU w,RE EXPENDED ANNUALLY 0 

CRIMINAL AND SERVICE OFFENCE I VESTIGATIONS. BECAUSE OF A GROWING 

AGC-2068 _ 0002 
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BACKLOG 0 SECURITY CLEARANCE FILES IN THE SIU IT IS INTENDED TO 

., , 

• 
L.AVE THE SI~ PERSON YEARS A P RT OF THE SIU EST~BLISBMENT. HOWEVER, 

U TIL SUCH TI E ~S A FINAL D CISlO IS !DE OH THE FULL IMPLEMENT!-

• TION OF THE MARl STUDY RECO~MENDATIONS, T~E SI ~ILL BE CONSI ERED 

• 
~ TH E PRI E SOURCE FOR TASKING OF INVESTIGATORS SUPPLIED BY DG 

SECUR. W EN A SIU INVESTIGATOR !S TASK ASSIGNED FOR CRI INAL OR 

tt S~RVICE OFFENCE INVESTIGATIVE PURPOSES TO A CO MA D, AREA OR BASE/ 

STATION TR£ RECEIVI G MP UNIT/SECTIO WILL BE RESPONSIBLE FOR 

• ~ NAGING THE I VESTIGATION AND THE IN ESTIG!TOR ILL BE TASK ASSIGNED 

• U'DE OP~R!TIONAL CONTROL SINCE THE SIU INVESTIGATOR ' ILL NOT BE 

OP ERATING fROM A SID MANDATE. N A PROPRIATE DHQ T!SKI G M~SSAGE 

• ILL "BE !~SUED 

• 3. FUNDING. COMMA DS/AREAS/BAS S/ST!TIONS A E RESPONSI~LE FOR THE 

• 
• 

FU JI ~ Of THEIR OWN I VESTIGATIO S INCLUDING TD COSTS ~SSOCIATED 

r' ITH INVESTIGATIVE SUPPORT FR0'1 OTHER ON ITS. NDffQ WILL FUND THOSE 

IN~L INVESTIGATIONS ~ IGINATED AND TASKED AT r L N~TION~L LEVEL 

tt 
4. SECURITY IN ESTIGATIONS. I FUTURE THE SIU wiLL CONCENTRATE ON 

SECURITY OP~RATIONS AND INVESTIGATIONS. THE RE UIRE~ENT TO REFER 

tt SUSP CTED OR ATTEMPTED ACTS OF SUBVERSION, ESPIONAGE, SABOTAGE AND 

I I 

• 
• 
tt 

• 
• 
• 
· ~ 

T \RORISM FOR INVESTIGATION BY THE SIU IA RE1 C REMAINS IN EFFECT • 
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WHEN SECURITY CONGER S ARE UNCJVERED DURING AN INVESTIGATION THE SIU 

IS TO BE NOTIFIED SO THEY ~AY PARTiviP!TE IN A JOINT INVESTIGATION • 

IN THESE CASES THE INTEGRITY OF THE CRIMINAL INVESTIGATION MUST 

~ L ~AYS BE MAINTAINED AND AS A GENERAL RULE THE CRI INAL INVESTIGATION 

WILL TAKE PRECEDENCE. HO~EVER, IT IS RECOGNIZED TR T PRUDE T JUDGE-

.Z NT «ILL OFTEN BE NECESSARY IN SUCH CASES. A NEw MILITARY POLICE 

tt CA E I VESTIGATIVE fiL INDEX WILL SOON BE DISTRIBUTED TO SECURITY 

• 
• 
• 

ADVISORS WHICH «ILL INDICATE BY SU~JECT BEADING lff!CH CASES MUST BE 

INVESTIGATED BY TH~ SIU A 'D WHICH ONES THE SIU COULD BECOME INVOLV D 

IN BECAUSE OF SERIOUS SECURITY CO~CERNS UNCOVERED DURING 

Ok SERVIC : OFFE CE INVESTIGATION 

CRI"11NAL 

5. SPECIAL INVESTIGATIVE SUPPO T. THE SIU i!LL, UPON REQUEST, 

• REG,RDLESS OF ~HETH~R IT IS THE LEAD INVESTIGATIVE A~ENCY OR NOT, 

CONTINUE TO PRO IDE POLYGRAPH ANn SPECIAL EQUIP~ENT SUPPORT IAV THE 

• PROCE URES AND POL! I ES OUTLINED IN REF D, E AND F. FUNDING FOR 

tt H ~ S SUPPORT OPERATIONS REMAINS THE RESPONSIBILITY OF THE SIU 

• 
6. CONCLUSIO~. NDHQ/DERE IS CONDUCTI . G A VERTICAL LINE ANALYSIS OF 

ECURITY SERVICES, THEREFORE THE PROCEDURES OUTLINED IN THIS MSG ARE 

tt I NTERIM PROCEDURES PENDING FINAL IMPLEMENTATION 0 ALL THE MARIN 

• 
• 
• 
• 
I 

• 
• 
· ~ 

R~ PO T RECO~MENDATIONS 
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£ D OF ENGLISH TEXT, FRE ·cH TEXT FOLLO' S/FIN DU TEXTE ANGLA.I'L 

'EXTE F ANCA.IS SUIT 

• OBJE : MIS~ EN OEUVRE DES RECO~MAN~ATIONS DU RAPPORT DU JUGE MARIN 

tt SUR L'UES 

• 
• 
• 

REFEttENCES: A. QGDN 29~0 ( MS) 15 NOV 90 

B. R\PPORT DU JUGE RENE A I. - 15 AOUT 90 {NOTAL) 

C. OAFC 22-3 

D. A-SJ-100-004/AG-000 ORDONNANCES DES FORCES CANADIENNES RELATIVES 

A. LA SECURIT~ MILITAIRE 

• E. CIS TECH DIR 407 ELEvTRONIC INTERCEPT EQUIPMENT 

• 
• 

~ 

• 

F. CIS TECH DIR 408 SPECIAL SURVEILLANCE OPERATIONS 

1. GENERALITES. DANS LE DOCUMENT CITE EN A ON DE~ANDE AUX 

COMMA 1DANTS DE SE CO FORMER AVEC L'EFFET VOULU DES RECOMMANDATIONS 

UN ET ~UIT DU RAPPORT MARIN ET, SAUF RAISON CONTRAIGNA rE, DE NE PAS 

Cd~ GE~ L'UES DE MENER DES ENQUETES SUR LES INFRACTIONS AU CODE 

tt CRI1INEL OU AU CODE DE DISCIPLINE MILITAIRE. DES RECEPTION DU 

• 
• I. 

• 
• .. 

• 
· ~ 

PRESENT MESSA1E I FAUDRA CESSER DE CONFIER DE rELLES ENQUETES A 

L;UES. LES ENQUETES DONT L;UES A !CTUELLE~E~T LA CRAR3E SERONT 

MENEES A BIEN ET LES CONCLUSION , TR!NSMISES AUX COMMANDANTS 

2. I FRACTIONS AU CODE CRIMINEL Ou AU CODE DE DISCIPLINE MILITAIRE • 

000305 
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LORSQU'UNE ENQUETE DE CE GENRE NECESSITE DES RESSOURCES QUI DEPASSENT 

GELLES DONT DISPOSE LA BASE OU LA STATION, LE CO MANDANT DOlT CHERCBER 

CONS EIL ET ASSISTANCE AUPRES OU CONSEILLER EN SECORITE DE SA ZONE OU 

4t E SO . CO~MANDEMENT. DANS LES CAS DE TELLES ENQOETES QUI DEBORDENT 

• 
LES FRONTIERES DU CO~MANDEMENT OU Q I SONT DE PORTEE NATIONALE, ON 

PLUT CO~MUNIQUER AVEC LE DG SE R/D OP P AU QGDN POUR FINS DE 

4t CONSULTATION ET OU D'ASSI~NATION. QU~NT AUX ENQUETES SUR LES 

• 
POLICI~RS ~ILIT~IRES ACCUSES DE MAUVAISE CONDUITE, ON PEUT LES 

CONFIER A LA SECTION DE LA SECURITE D'UNE AUTRE BASE 00 STATION OU 

• P NDRE DES \RRANGEMENTS AVEC UN AUT E CO~MANDEMENT OU LE QGDN. PAR 

• 
SOUCI D'IMPARTIALITE ET AFIN DE NE DONNER PRISE A AuCU E ACCUSATION 

DE EPOTISME, LES COM~ANDANTS UOIVENT, S'ILS LE JUGE T A PROPOS, 

tt Ort~ONNER UNE ENQUETE SOMMA! E ~ARALLELE OU CREER UNE COMMISSION 

t 1 'ENQUETE. TRADITIO NELLEM T, L'UES AFFECTE SIX ANNEES-PERSONNES 

• A X ENQJ TES SUR LES INFRACTIONS AU CODE CRIMINEL ET ~U CODE DE 

tt DISCIPLIN~ ~ILITAIRE. ETANT DO NE QUE LES DOSSIER REL~TIFS A 

• 
• ~ I 

• 
• 
• 
• 
• I 

• 
• 
· ~ 

L'ATTEST~TION DE SECURITE NE CESSENT DE S'ACCUMULER, ON PROPOSE DE 

M~INT ~ NIR CES SIX ANNEES-PERSONNES A L'EFFECTIF DE L' . ES. TOUTEFOIS, 

TAT QU~ LA DECISION FINALE QUANT A LA ~ISE EN OEUVRE INTEGRAtE DES 

aECO'MANDATIONS DU JUGE MARIN N'&ORA PAS ~TE PRISE, L'UES EST 

i3 
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