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Re : Security creening of Personnel , 
Applicants and mployees Generally 
( ederal Government) 

Under present conditions of retrenchment 
in Government expenditures this irector te in 
conmon with other GoverP~ent dep r tments nd agencies 
is f ced ~ith the problem of maintaining an es sential 
st dard of service despite the continuing man po;er 
short ge . 

2 . In seekin a means of relievin this 
rroblem, e h ve re - examined our methods of operation 
and have concluded that step tov rd ccomplishing 
this end rould be elimin tion of the present 
summ ries su lied by this Directorate to Government 
deo rtments . As n illustratior of the time expended 
in reparin these summ ries ~hich set out the 
res Its of the v rious h ses of f vour ble security 
screenin ·nvo tig tions the follo ing figures may 
be of interest . rin the fisc year of 19 some 
2 , 240 surr~ ri s , ere prep red . It is estimated that 
this involved n expenditur of bout 1 , 680 hours 
or 240 days of prep r tion . As again~t tlils for 
ex ple , the pre r tion of collinunic tions b sed on 
a subversive records check to ether ith statement 
confirming th t the investigations ere productive 
of no ,dverse information would require o~ly about 
185 hours (26 d ys) . This reflects substantial 
s,ving of time and labor by our supervisors, r ading 
staff , stenographers n typists . 

3 . • e should like to cite certain present 
pr ctices hich, by re son of the'r pre~ance, suggest 
to us th t these summ r~es are not servin a genuinely 
useful pur ose . we presently have a number of custo 
mer departments responsible for r<nting security 
clear nces based solely on information fro1 this 
Director te b sed on the results of record check 
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nd includin statement confir ng that r voura -
ble field enquiry h s b en c rried out . It is 
realized that at the present time ie are supplying 
summaries only to the more sensitive overnment 
Departments . evertheless, ve feel th t •here simple 
statements co firmin that the field enquiries h ve 
proven ~atisfactory are accep~ d by some overnment 
Dep rtments there is no reason to believe th t its 

doption 7auld not meet the req irements of all 
ep rtments 

4 . In ddition it is m tter of policy 
with th t 1hen no adverse 
inform tl.o is develope throu ositive vettin"'s, 
they supnly only a short st temen~ dvisin th t the 

lie nt s subjected to field enquiries nd no 
dver e inform tion c me to i ht . 'his statement 

has in every case, been ccepted without complaint 
by the Can di n Government ep r tment concerned rith 
the st tus of the person being screened 

5 . In further sup ort of our ontention l~ 
mi ~t su est th t an ex, min tion of a representat · ve 

roup of 1' vour ble sunnnaries sup lied to the Dep rt 
ments auld indic te a p ttern or reportin that, by 
the n~ture of the type of inv sti ation and the 
information obtained, pr•oduc s r ports or swnm ries 
that vary little in content and thus contribute no 
more than would st tement confirnun the 1'• vor ble 
·nvest·g tion 

6 . here s dire need of ivin serious 
consider tion to our su gestion immediately bee use 
of circumstances .ibich might seriously h mper our 
screenin programme to the extent that, irrespective 
of the r'ority ich we ccord some Departments , 
del ys of urunan eable pro ortions ill ensue . This 
is p Pticul rly so t this time, s it h s been 
sho1n th t re uests for field enquir s, nd the 
resultant p1ep r tion of summaries, h~ e i creased 
durin the first six months of the c rrent fiscal year b, 

tot 1 of 113 or 5 . 7 . Indeed the increase n 
field in esti tion requests on ~h art of the Civil 
Service Commission have incre sed for the first six 
mont ~ of the.p sent fisc ear by llo% over nn 
ide t~cal per~o for the previous e r . he incre se 
h s re ched 354o for the imme i te p st quarter 
(July Au st n eptember, 1962) over the corres 
bondin_ P riod last e.r . dded to these fi r 

8 
is 

h incre se of 57 . lo l.n adverse briefs prepared 
for the departments for the period of the first six 
onths of 1962- 3 over the s e eriod in 1961 - 3 . 

These incre ses h ve occurred in the midst f th 
Govel"runent austerity program. It s e1 s obv~ous ~h t 
f et c n ex ect no relief from such increases in the 

u ure ev6n should the uster ty programme continue • 
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7 . e c n assure the enartme ts that 
should they be agreeable to accepting the st tement 
as proposed, e would continue to exercise the 
utmost c re to ensure th t all details surrounding 

ny adverse tr ces developed on ny person connected 
~ith the enquiry ~auld be fully set out in our 
submission to the epartment . e strongly urge that 
because of the present serious short e of staff 
in this irector te, nd in the interests of economy 
and efficiencv, that this repr sentation, s a 
p rtial solution to our problem, be ccepted and 
that you ill, accordingly, dvise all Departmec ts 
of the proposed change . 

~b~ 
#' (J •• . • bordeleau) 

Assistnnt Commissioner 
irector 

ecurity and Intelligence . 
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