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November 6, 1962,

CONFIDENTIAL

Re: Security Screening of Personnel,
Applicants and Employees Generally
(Federal Government)

Under present conditions of retrenchment
in Government expenditures this Directorate in
common with other Government departments and agencies
is faced with the problem of maintaining an essential
standard of service despite the continuing man power
shortage.

2. In seeking a means of relieving this
problem, we have re-examined our methods of operation
and have concluded that a step toward accomplishing
this end would be elimination of the present
summaries supplied by this Directorate to Government
departments. As an illustration of the time expended
in preparing these summaries, which set out the
results of the various pheses of favourable security
screening investigations, the following figures may
be of interest. During the fiscel year of 1961 some
2,240 summaries were prepared. It is estimated that
this involved &n expenditure of about 1,680 hours

or 240 days of preparation. As against this for
example, the preparation of communications based on

a subversive records check together with a statement
confirming that the investigations were productive

of no adverse information would require only about
185 hours (26 days). This refleets a substantial
saving of time and labor by our supervisors, reading
staff, stenographers and typlsts.

The We should like to cite certain present
practices which, by reasen of their presence, suggest
to us that these summaries are not serving a genuinely
useful purpose. We presently have a number of custo=-
mer departments responsible for granting security
clearances based solely on information from this
Directorate based on the results of a2 record check
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7e We can assure the Departments that

should they be agreeable to accepting the statement
as proposed, we would continue to exercise the
utmost care to ensure that all details surrounding
any adverse traces developed on any person connected
with the enquiry would be fully set out in our
submission to the Department. We strongly urge that
because of the present serious shortage of staff

in this Directorate, and in the interests of economy
and efficiency, that this representation, as a
partial solution to our problem, be accepted and
that you will, accordingly, advise a2ll Departments
of the proposed change.
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J.R.W. Bordeleau)
»551stant Commissioner
Director
Security and Intelligence.
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