
r 
FROM 

DE 

L 

I 

TO 
A 

L 

SuBJECT 
SUJET 

Document disclosed under the Access to Information Act 
Document divulgue en vertu de la Loi sur /'acces a !'information 

MEMORANDUM NOTE DE SERVICE 

GOVERNMENT OF CANADA GOUVERNEMENT DU CANADA 

I 

Officer i/c "A~ Branch r" "CO - """~:' 60-4-) 
I YOUR FILE - VIREFERENCE 

D.S.I. 
Attention: Officer ilc "en 

Re: Job Classification 
Security Service 

~ 

I 

Branch 
~ 

DATE 

Julv 7 1971 .. 
REFER REPLY TO 
ENVDYER LA REPDNSE A 

This has reference to your memorandum of JW1e 2, 
1971 with the submission of Cpl. PICHE attached thereto. 

2. We have read this submission with interest and 
feel this me ber should be complimented for the obvious 
effort whiCh was expended developing this paper. . 

3. In compliance with your request there are some 
points of comment which are believed to be pertinent to the 
"An Branch chain of command in the overall configuration of 
our manpower deployment. There appear to be some salient 
factors which have been critically examined, and hen con­
sidered within the total concepts, as envisioned by PICHE , 
merit further observation. Having regard for those unique 
"A" Branch responsibility areas, in a functional context, we 
would welccme the assistance of the Planning Branch to 
improve our managerial capability which should obviously 
improve our end product, thus making a valued contribution 
to the Directorates' effort of discharging its mandate for 
the Government of Canada. 

4. In line with the foregoing, it should perhaps be 
mentioned that in the three major areas of "A" Branch respon­
sibility there are factors which are not evident to any 
cursory examinor nor re.flected On our organizational chart 
which would merit consideration. 

(a) The Visa Control area provides guidance, 
counsel and advice, both on policy and 
operational matters for nineteen Visa 
Control Posts located outside Canada. 
Add! tlonally this area provides a large 
portion of t~e training for replacement 
Visa Control Offieers who will be sent 
abroad. 
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(b) The Screeni area ha tr ditionally 
erved as the "new entrant' trainee f cil­

fty for members posted to "An Branch and 
to our mInd sub equent postings throughout 
the Directorate . This useful nd ve~ 
necessary function has a natur risk co­
efficient in ter.ms f our production or 
security screen1n s becau e of the conse­
quence of error considerations . 

(c) Thirdly , the Briefing are is the roduction 
centre of all dverse responses to our 
clients . This re has com 1n for consider-
ble attention by the Royal Co Iss10n on 

Security . From the ny estions raised 
by thi bOdy! we have d vot d considerable 
time to rd mprovement t 1 1 v 1. This , 
of cour e, included experiment tion with lines 
of administration s well as with production 

a1 . There i also the unique teGture of 
"Comments", wherein the Analysts are obliged 
to include remarks s to the validity, 
relevance nd importanc of the part cular 
response 8 it ooncerns the candid te"and the 
security implication which may exist . More­
ove~, in the ne r futur , we anticipate con-
tinU1J1g one step further , by mak1 firm 
recommendation to whether or not a security 
clearanoe be is ued . For the e reasons it 
was deemed import nt to maximize oonsultive 
levels 1n th1 artioular segment of our 
or an1zat!on. 

5. In conclusion, we n nAn Branon would welcome 
competent dance in deVeloping our or ah1zational struo-
ture to be a model ot maxtmum effie ency and production. 

(J .G. Lon )A Supt. 
Orficer l/c A" Branch 
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